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Pay Summary
Having agreed a two-year pay deal for ‘Green Book’ employees
covering increases in April 2016 and 2017, there has been a change
to the usual pay negotiations timetable this year. The local
government unions submitted a one-year pay claim for 18/19 on
14th June. The claim is for:

� A 5% increase on all NJC pay points

� The deletion of NJC pay points 6, 7, 8 and 9 (the deletion of
these pay points to occur after the 5% increase has been
applied to ensure that no NJC pay points fall below the
Foundation Living Wage rate of £8.45 per hour). Inner and
Outer London pay points SCPs 6-9 to also be deleted.

Responding, the Chair of the National Employers, Cllr Sian Timoney, said:

We will continue to feed into discussions, including at the South East Pay Briefing scheduled for 24th July,
and will keep you informed of any updates.

Welcome to the
Summer edition of
our SEEus newsletter
In this issue we take a look at some of
the things that kept us busy in April, May
and June.

http://www.seemp.co.uk/index/resource/pay.htm
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Charter for Member Development
April saw the beginning of the first assessments using the new Charter
framework, following its launch in January by Lord Porter, Chair of the LGA.

Five Councils have now been assessed against the ‘light touch’, outcome-
focused framework: St Albans City and District Council, Rushmoor Borough Council, Braintree District
Council, Waveney Borough Council and the London Borough of Barking and Dagenham.  Each recognised
the value of the Charter accreditation framework in supporting improvement and transformation.

“The changes we have made through the Charter Plus framework will ensure member
development continues to support the reshaping of the Council.”
Chris Naylor, Chief Executive, London Borough of Barking and Dagenham

  “I have seen real change in many members since the start of the Charter Plus process.
Members have really benefited from the opportunity to have their say about what will help
them to serve their constituents.”
Councillor Jo Beavis, Chair of the Member Development Group, Braintree District Council

We have a further eight assessments scheduled for the remainder of 2017. These include
Buckinghamshire County Council, Kent County Council, East Hampshire District Council and Havant
Borough Council.

If you would like to discuss the benefits of Charter accreditation, please contact Mark Palmer.

Election Update

The General Election on the 8th June saw the Conservatives remain the dominant
party with 72 of the region’s 84 MPs. Labour gained four MPs (bringing their total
to eight), Liberal Democrats gained two (from a previous zero) and the Greens
retained their single seat in Brighton Pavilion.

In the May local elections contests only took place in the County Councils and the
Isle of Wight Unitary Council. Buckinghamshire, Hampshire, Kent, Surrey, and West

Sussex County Councils saw the Conservatives increase their majorities. East Sussex County Council went
from no overall control to a Conservative majority and the Isle of Wight moved from Independent to
Conservative control. Oxfordshire County Council continues as no overall control. UKIP lost all County
Council representation across the South East.

mailto:mark@seemp.co.uk
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The Employment Services Team
The first quarter of the new financial year has been a busy one for the Employment Services Team.
Alongside our regular open course programme, David and Michelle have developed and delivered a
number of new open and in-house training courses including Managing HR Casework and Being an
Internal Consultant.

Managing restructures and redundancies has been a key area of work
this quarter, with the team supporting a number of councils through
the process from developing the new structure, launching
consultations to hearing appeals against selection for redundancy and
everything in between. In addition the team has undertaken a variety
of disciplinary and grievance investigations, supporting our members
with complex cases. We’ve also undertaken a Pay and Grading review
for a small team, looking at job size and role and overall staffing
structure.

Through our regular Education Personnel Officer Group meetings we
continue to facilitate feedback to both the LGA and the DfE regarding
the School Teachers’ Pay and Conditions Document, and to request
earlier publication of the Document by DfE to give schools adequate
time to implement it ready for September. However, this year the
General Election put pay to this and the

School Teachers’ Review Body report was not published until mid-July. June also
saw us bid a fond farewell to Anita Jermyn from the LGA who has moved on to a
new challenge in the University sector.

No two days are ever the same in the life of an Employment Relations
Consultant and we wouldn’t have it any other way. Here’s to helping more
colleagues to achieve successful outcomes in their projects.
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Gender Pay Gap
The Gender Pay Gap Reporting
requirements have brought about a new
area of working for us as we support
councils to determine what payments are in
scope and to calculate the various statistics.
The next step will be helping councils to
write their commentary to support their
current position and future plans.

Apprentices and IR35
Two important changes this quarter; the
introduction of the Apprenticeship Levy and
changes to ‘Off Payroll Working’ or IR35 rules.

One issue of the Apprenticeship Levy is how to go
about procuring apprenticeship providers –
quickly identifying suitable providers so that
money is not ‘lost’ because the council has not
been able to spend it, while at the same time
following procurement rules. Another challenge is
how councils with maintained schools are
enabling those schools to access the levy, and
what schools are going to use their apprenticeship
funding for because the Teaching Apprenticeship
standards have not yet been determined. No easy answers, so this subject will almost certainly continue
to be raised in our network meetings and surveys.

Like many of our councils we have been grappling with the IR35 changes and trying to understand how
these impact our associate consultants. Eventually, a lengthy conversation with someone on the HMRC
helpline shed some light on the key issues that they are concerned with. Although a number of our
assessments result in an ‘unable to determine’ outcome, we now have a better idea of why the ambiguity
is there and from this how we will be treating our associate assignments.

Surveys
The Employment Services Team continues to
support councils in gathering benchmarking
information through mini-surveys and our
bite-sized benchmarking surveys. Mini-survey
topics have included DBS checks,
apprenticeships and annual leave and pay
questions. This quarter saw the conclusion of
the survey period for Turnover and the launch
of the HR Casework and Mediation
Benchmarking survey. Response rates were
good but lower than we had received for the
Sickness Absence survey conducted in the
previous quarter.
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Health and Safety Networks
A health and safety network meeting took place at our offices in May. This particular group
focused on adult services (a separate meeting is held for those involved with children’s
services). The subjects discussed included:

� New sentencing guidelines
� Interventions with local authorities
� New health and safety strategies for Great Britain
� New and proposed legislation
� Social assessments of prisoners.

A copy of the notes is available on our website.

Epaycheck
Following Fran Bell’s retirement, the role of Regional Administrator has
passed to Carolyn Davies.

In recent months Carolyn has worked with our Epaycheck councils to ensure
that their salary data has been updated to reflect their new payscales. She
has also helped to train new users, either on-site at the council offices or,
more usually, by telephone.

Members’ Allowances
Our annual survey of members’ allowances has recently been distributed. Responses
have been requested by mid-September so the results should be available in time
for October’s edition on SEEus. Thank you to those councils who have already
responded!
If you have a query about the survey, or any other aspect of members’ allowances,
please contact Mark Palmer.

Forgotten your password?
Click here to request a reminder.

http://www.seemp.co.uk/index/eventsnet/hsnetworks.htm
mailto:carolyn@seemp.co.uk
mailto:mark@seemp.co.uk
mailto:info@seemp.co.uk

