
 

 

 

 

  
At a glance 
 

• Councillor Development Strategy and Councillor Competency 
Framework agreed by Cabinet in December 2015.  

• Councillor led process through the Councillor Development Panel, 
formed in September 2016. 

• 12 month Action Plan implemented and achieved based upon the 
findings of the charter self-assessment. 

• Key initiatives implemented included raising the profile of councillor 
training, the introduction of an annual Training Needs Analysis, 
improved promotion of training offered and regular monitoring of 
feedback and attendance to inform the future training offer. 

• Charter awarded in December 2017. 

 
Benefits for Councillors: 
 
 
 
 
 
 
 
 
 
 
 
“I have seen first hand what a 
difference the leadership strength 
of Councillors makes to an 
organisation. The importance of 
investing in the development of 
Councillors is clearly recognised 
at a senior level. It is this senior 
buy in which has made the 
development programme for 
Councillors such a success”  
 
Caroline Tickner, Head of 
Organisational Development 
 
 
 
 
 

 

• Targeted training to meet the needs 
identified by Councillors through an 
annual Training Needs Analysis 
Survey. 82% response rate in 
2017/18.  

• Simpler anonymised feedback forms 
for training sessions have increased 
their completion rate. Feedback 
information and attendance statistics 
are now robustly monitored to ensure 
that training meets the identified need 
and informs the future training offer. 

• Improved advertising of training 
courses and course information in 
advance has set expectation levels 
and improved attendance. 

• A robust training programme and 
revised induction training ensures that 
councillors are fully equipped to 
perform their duties. 
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Benefits for the Council 

• Councillors who are given the skills to 
perform their duties to a high standard 
help to make sure that the Council’s 
business is transacted correctly and that 
decisions made can be defended if 
challenged. 

• Receiving charter accreditation gives 
recognition of the strong ethos of 
councillor development at the council and 
will be a valuable tool to reassure those 
who wish to stand as a councillor that 
they will be supported. 

• Succession planning has been improved 
and the development opportunities made 
available for councillors who wish to 
progress to more senior positions. 

• Training and development processes 
have been improved through the work of 
the Councillor Development Panel. 

 
 
 
 
 
 
 
 
 
 
“Our focus on 360 feedback tools and 
bespoke development needs of 
Councillors will ensure they have the 
confidence to serve their communities 
in their role.  Our investment in 
development will also give Councillors 
the practical tools to adapt to the 
challenges of running public services 
in an ever changing world.”  
 

Sandy Hopkins, Chief Executive 

Benefits for Communities  

 
 
 
 
 
 
 
 
 
 
“Achieving the Charter for Elected 
Member Development was the natural 
next step in our strategy of finding 
talented people to become councillors. 
Members are given every opportunity to 
use their skills to benefit the residents 
and businesses of East Hampshire.” 
 
Cllr Richard Millard, Leader 
 

• Councillor development is crucial 
in ensuring that councillors are 
fully equipped to perform their 
duties effectively as community 
leaders. 

• A specific budget and a training 
programme based on identified 
need gives the best return on 
public funds. 

• A clear support network for all 
Councillors guarantees that 
expertise is readily available to 
enable them to respond to the 
needs of the community. 

 

Who can I contact? 
 
If you want to talk about the challenges and benefits of the Charter 
programme, please get in touch with us: 
Contact name: James Harris 
Telephone: 01730 234098 
Email: james.harris@easthants.gov.uk 
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