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Local Government Pay

As part of the 2016-18 pay deal, the following reviews are under way:

v Term-Time Working - to deliver fair, consistent and transparent
contracts for school support staff and term-time only staff not
employed in schools. Terms of Reference have been agreed.

v NJC ‘Green Book’ Pay Spine - designing a restructured pay spine
that is capable of withstanding annual changes to the National
Living Wage rate (without the need for regular fundamental
reviews) whilst retaining its current flexibility for local employers to
apply local pay and grading structures. Terms of Reference have
been agreed and a  joint working group has been established. This
consists of local authority officers and trade union lay members,
working alongside LGA and NJC trade union officials.

The aim is that both reviews will be concluded by 30th June. We will, of
course, continue to update our website and inform our members of any
developments.

In this edition we  outline
some of our key activities
since the last issue.

Welcome to the
Winter edition
of the SEEus
newsletter

Hot off the
press!

Updated Green Book
Now Available!

The NJC has issued a
long-awaited revised
Green Book. We have

provided a copy to all of
our members - further
information is available

on our Publications page.

http://www.seemp.co.uk/index/resource/pay/pay2016-2017.htm
http://www.seemp.co.uk/index/resource/pubs.htm
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South East Charter for Elected Member Development

This quarter we have seen successful assessments at Guildford Borough Council and Rushmoor
Borough Council. At both, a high-level focus on member development supported the corporate and
strategic direction of the council. Member development budgets had been sustained and members

took the lead in prioritising and evaluating the impact of development.
Kent and Buckinghamshire County Councils recently recommitted to
the Charter and Charter Plus Framework respectively; and Bracknell
Forest Council had a successful Charter Plus interim review.

In January 2017 the LGA, in partnership with regional employer
organisations, will be launching the new Charter framework. This will
address the skills, knowledge and support required by the 21st century
councillor.

Please contact Mark if you wish to discuss the benefits of Charter
accreditation.

Did you know…

SEE currently supports over
forty councils  who have
successfully achieved the
Charter or Charter Plus
award, all of whom have
demonstrated the value of
member development for
the council, councillor and
community.

Epaycheck

v The LGA are looking to publish a report in early January 2017 on pay data and
recruitment and retention difficulties for Children’s and Adult Social Services.
They are seeking information from all relevant Councils in England and Wales
and are using data submitted to the Epaycheck online pay benchmarking
system. A general statistical report will be developed and shared with all
Councils taking part to enable a better understanding of the present workforce.

v We are currently working with a number of authorities in the region to form a
South East Family Group. This will give users a greater level of information to
help them with their pay benchmarking process.  Please email Fran if you have
any questions.

mailto:mark@seemp.co.uk
mailto:fran@seemp.co.uk
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ADSO’s 2016 Conference

The Association of Democratic Services Officers (ADSO) held its
annual conference in Nottingham at the end of November. The
event was   co-ordinated by SEE’s Sue Keogh who is Director of
Development for the Association.

This year’s theme was Spotlight on Governance - the conference
was attended by 130 Democratic Services Officers from across the
country (plus five delegates from North Miami Council in Florida!).
Delegates had the opportunity to hear from a range of speakers
including Diana Melville from CIPFA and Professor Tony Bovaird
and to take part in a number of workshops and facilitated
discussions covering topics such as the impact of governance on
frontline services and the challenge of change.

One of the highlights of the conference was the awards dinner,
during which the work of Democratic Services Officers was
recognised through the Team of the Year award. Wigan Council were
the winners, but the south east was very well represented, with Buckinghamshire County Council
and Canterbury City Council both named in the shortlist of four finalists.

Certificates were also presented to those learners who had
completed their ADSO qualifications and Gary Wood from
Waverley Borough Council was recognised as Learner of the
Year!

Sue Keogh, preparing to
greet more than 130

delegates!
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Employment Team

Perhaps unsurprisingly, the main topic for queries into the Employment
Team over the last few months has been the forthcoming changes to
termination payments - whether that be the implementation of the
proposed cap, the recovery of exit payments, or the other
miscellaneous reforms upon which the Government has been
consulting. All of these proposals have been delayed for various
reasons, but the latest information we have is that most of the
changes will come into force in the early part of 2017.

Another area where we have seen a rise in the number of queries
is the management of sickness absence issues. Increasingly,
member authorities are having to deal with tricky and long-term
cases.

In terms of training, recent work has included Conducting Investigations (introductory courses, as well as a
refresher for more experienced managers) and Recruitment (with specific reference to ensuring that the
questions asked at interview encourage the best response from candidates).

Providing external training and consultancy work, particularly where a local authority requires an
independent point of view, continues to be an important area of work undertaken by

the Employment Team.

If you need HR advice or assistance, please contact David or Michelle.

Who?
How?

Why?

Details of all our training courses,
which can be delivered either at
SEE’s offices or be tailored and
delivered in-house, can be found
on our website.

Benchmarking Surveys

We have recently commenced a programme of
surveys, focusing on specific topic areas.
The first topic was HR Workforce Analytics
- the results have been published on our
website.

mailto:advice@seemp.co.uk
http://www.seemp.co.uk/traincon
http://www.seemp.co.uk/benchmarking_oct16report-hr_analytics.pdf
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Strategic HR Board

On 17th November, HR professionals from around the region joined us for a packed agenda at our
annual meeting.

The Future of LGS Pay
Harry Honnor, Principal Negotiator at the LGA, reported on work to develop a new pay scale to comply
with the National Living Wage. Unison will be providing details of how many people are employed on
each of the current pay spine points - apparently their FOI requests yielded a 100% response rate from
councils, compared with the usual 45%-50% rate to the LGA’s Annual Earnings Survey!

Ripping Up Job Descriptions
Ken Akers, Head of HR and OD at Surrey County Council, talked about how
they have moved from job evaluations to job families as part of their new pay
strategy. As a result, the number of their job descriptions has reduced from
over 2,000 to just 68. Retention had been identified as a key issue for the
authority and the new approach is helping people to have conversations
about career paths, development programmes and where else their skills
might be utilised in the organisation.

TEDD 100
Nigel Carruthers, Senior Advisor at the LGA, was amongst a
group explaining The Employment Deal Diagnostics 100
tool, which is designed to help organisations manage
employee engagement and productivity.

Delegates worked through the ‘My
Conversation Map’, developed to help
managers to have constructive
conversations with their workforce.

Further details
from the day,
along with all

presentations, are
available on our

website.

http://www.seemp.co.uk/index/eventsnet/strategichrboard/strathrboard-roundup.htm
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Overview and Scrutiny (O&S) Workshop

Mark Palmer was recently asked to deliver an event at one of
our member authorities to:

v Provide Members with an overview of the potential of O&S
v Support effective O&S development with the public and key partners
v Enhance an effective and interdenpendent relationship between the cabinet

and O&S
v Support Members with the development of a focussed and strategic O&S work programme
v Develop an action plan to support the future role and direction of O&S.

Winter 2016

Advanced Committee Administration Course

Sue Keogh runs key events each year to support Democratic
Services Officers in their role: Introduction to Committee
Administration and Advanced Committee Administration. The

Advanced course, aimed at those with between 18 and 24 months’
experience, was held in October. This covered the legislative framework,

governance structures and decision making, as well as the softer skills of influence
and networking. The feedback from all delegates was excellent - they appreciated the opportunity to
discuss and share good practice  and to learn from experienced practitioners.
The four-day introductory course will be held in London during February and March.

Independent Remuneration Panel (IRP)

A council recently asked Mark Palmer to chair an
IRP panel, convened to undertake a full review of
Members’ allowances. Questionnaires were
issued to all Members and a number were
interviewed, as were several officers. The results of SEE’s
Members’ Allowances Survey also helped to inform the process.

“Good interactive course.”
“…really pleased with the
course - thanks.”

“Thank you for the training session…
It was incredibly well received and I
was really pleased with how enthused
the Members were.”

“...thank you for the excellent Chairmanship and
leadership in conducting the IRP. Your immense
knowledge of local government helped in
providing us clear direction and focus.”

What have you been saying?


