
      

   

                

                

    
    

    
    

    
    

    
     

    
    

       
    

      

    
   

      
      

     
     

      
     

     
      

  

      
   

      

       SEE Spring Newsletter - April 2019 Page 1 of 6 

Subscribe Past Issues RSSubscribe Past Issues RSSubscribe Past Issues RSSubscribe Past Issues RSSubscribe Past Issues RSSubscribe Past Issues RSTranslateTranslateTranslateTranslateTranslateTranslate 

View this email in your browser 

Hello and happy Spring! 

The sun is shining, the days are getting longer and many exciting events and training programmes 

have taken place since the start of this year, which we are pleased to update you on... 

Charter for Elected Member 
Development - Year in Review 

During 2018/19 South East 
Employers led 11 Charter/Charter 

Plus Assessments including Charter 
Plus accreditation in Bracknell 

Forest Council and Charter 
accreditation in Brighton and Hove 

City Council, Woking Borough 
Council and Thanet District Council. 

To celebrate 15 years of the Charter 
for Elected Member Development 

we developed 3 in depth case 

SEE Local Democracy and 
Accountability Network - 2019 

This year our annual LDA Network 
took place at London Councils on 

Wednesday 27 March 2019 at 
London Councils and was attended 

by a range of guest speakers 
including Minister Rishi Sunak MP 

for Local Government and Chairman 
Rory Love OBE, from Folkestone & 

Hythe District Council. 

The topics for this year's Local 
Democracy & Accountability 
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studies to demonstrate the benefits Network were on the 'Local 
to the Council Councillor and Government Digital Agenda' and 

Community (please see the link to 'Looking towards the future role of 
our SEE Charter Case Studies) the Councillor', as outlined in our 

recent article published on LinkedIn. 

Twenty five delegates took part in Successful LDA Network with guest 
the Committee Administration speakers presenting invaluable 

Programme in February and March information on topics ranging from 
hosted by the London Borough of the future role of local councillors, 

Wandsworth. The four day the Local Government Digital 
programme focused on the legal Declaration, implementing a Digital 

framework for Local Government, Strategy, the Voice of the Councillor 
Political Astuteness, Overview and report, Why Cyber Security is 

Scrutiny and a Mock Meeting. important and questions to ask your 
Council as well as Member 

Delegates recognised the value of Development and the benefits of the 
the programme: Charter for Councillors, Councils and 

the community. 
'The whole thing! It was a really 
useful 2 Days & the mix of being 

talked to & group work was spot on -
from someone who struggles to sit 

still in training' :) 

The next Advanced Committee 
Administration Programme will take 

place in November 2019. 
For further information, contact 

Mark Palmer Development Director 
at: mark@seemp.co.uk 

HR Updates: 

SEE LAW: 

The Employment Team, has once again, been delivering it's SEE Employment Law updates. We held a couple 

of these sessions at our offices in Winchester, along with a number of in-house sessions in Councils across the 
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region. This continues to be a popular event, so we are continuing to deliver it in-house during May and June 

2019. 

Items covered on the day will include; What to expect in 2019; Case law updates on Parental and Carer' 

Rights; Discrimination, TUPE and Dismissals; Whistleblowing: Calculation of Holiday Pay; Vicarious Liability; 

Ethnic Pay Reporting and General Case Law Update. 

If you are interested in holding an update at your Council, please contact David Maycock 

(david@seemp.co.uk) to discuss your requirements. 

SEE TRAINING COURSES: 

The Employment Team has been busy revising the training courses it offers to local authorities across the 

region. Our online brochure, including details of the courses, dates, prices, etc is currently being finalised, and 

will be emailed out to Councils in the next couple of weeks. 

Proposed courses for the next few months include; 

• Managing Capability: Health and 

Performance 

• Managing Disciplinary and Grievance Cases 

• Conducting Disciplinary and Grievance 

Investigations 

• Managing Hearings and Appeals 

• Managing Restructures and Redundancies 

• Update on TUPE and People Management 

Law and Practice 

• An Introduction to Employment Law 

We are also developing some new courses 

including; Internal Consultancy: How to be an 

Effective Business Partner; Preparing for an Employment Tribunal and Diversity and Awareness Training for 

staff and elected members. 

For additional information or to discuss any of our training courses and how they could fit your needs and 

requirements, please contact David as per the details provided above. 

CONSULTANCY: 

The Employment Team continues to be extremely active, offering a variety of consultancy services to 

Councils across the region. Over the last few months we have been involved in a number of complex 

disciplinary, grievance and complaint investigations, such as the following; 

• Offering support with staffing reviews 

• Undertaking job evaluations and providing training to Council staff on how to undertake these too 

• Mediation interventions 
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• Consultancy advice and support on TUPE transfers 

If you have any additional help on these, or similar situations then please contact us at: advice@seemp.co.uk 

HR ADVICE: 

Our Employment Team are always on hand to deal with your queries. Last year we responded to the majority 

of these within 1 day. The queries range from the simple 'modification order body' questions through to the 

complex TUPE or difficult absence management case advice. Given the increasing complexity of the questions 

we are asked, we are still able to provide a response to over 80% of queries within a working week. 

Mental Health in the Workplace: 

At the end of March, Michelle attended a conference on managing mental health in the workplace. It was 

an interesting day with speakers from the Civil Service, Police, Water and Rail Companies, Mind Charity, 

KPMG, Acas and the Institute for Employment Studies (IES). Michelle is developing ideas for sharing the 

learning from this event and the wider wellbeing agenda in the future. 
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In the meantime, she shares her key thoughts and learning points from the day. 

It is reassuring to see so many organisations (approximately 300) represented at a conference focused on 

mental health in the workplace. It bodes well for the future of the workforce that so many people are 

beginning to recognise the importance of this issue. 

The key themes that travelled through almost every session of the conference are: 

• It takes a planned approach to wellbeing for it to be successful 

• It starts at the top - senior leadership buy in and willingness to share their own story of mental 

health. 

• Managers need the skills - to recognise warning signs, to support employees enabling them to have 

that first conversation about mental ill health and to signpost them to the right support. 

• Employees should be empowered - to recognise warning signs and check in with colleagues. 

The most important thing - the questions, 'Are you OK?' or 'How are you doing?' and genuinely be invested 

in hearing the truthful answers. 

Watch out for a future LinkedIn article on Mental Wellbeing and a poll on what services could we offer to 

help you with your wellbeing strategy. 

Don't forget - Mental Health Awareness Week is 13 - 17 May 2019. 
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Latest Events: 

See our website for our latest events as bookings are filling up quickly! 

Events Page - Book Now! 
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