
13/07/2020 It's Spring, but not as we know it.

https://us2.campaign-archive.com/?u=7466c98b2661da694733c4010&id=3e9eb3fbd3 1/9

View this email in your browser

Business as (un)usual

Its Spring, but not as we know it!

Welcome to the SEE Spring Newsletter. In this issue we'll explain to you how we, as
a business, are dealing with the Covid-19 crises as well as some of the amazing

work we have achieved this last three months including

The Inaugural South East Apprentice Challenge
The third SE Challenge
Investigations
The new South East Councillor Development Charter
Update on Essentials of Teachers Pay and Conditions
SEE Law Update
The Democratic and Committee Administration Programme
Updates on Consultancy and Training
Councillor Allowances

During this time of uncertainty, change and challenge, we at SEE are working to
ensure that we keep our people safe while continuing to deliver the high quality

services you are used to. Following the latest government advice, we have put in
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place measures to ensure that our business can continue to operate efficiently.
 

We're updating our website daily on our designated Covid-19 information page and
will continue to update our Q&As based on the questions our Employment Team are

receiving via our advice line.

You can also see how we are adapting our work to the current climate here.

Inaugural South East Apprentice Challenge
The first SE Apprentice Challenge was held on Wednesday 11th March 2020 at the
American Express Community Stadium, Brighton. 31 apprentices from 11 local
authorities participated in the event.

Based on the highly successful South East Challenge, this programme involved the
apprentices in evolving scenarios that gave them the chance to experience
opportunities, risks and challenges faced in delivering local government services in
a safe and supportive learning environment. 

The ‘Winner’ of the Challenge was Caitlin Murphy from Tunbridge Wells.  Well
done Caitlin!
Read more...
 

 

Third South East Challenge
 
The day after our First Apprentice Challenge, we ran our third Challenge event
which was another huge success. Previous delegates have found the experience
hard work but very worthwhile and have commented on how much they have
learned about themselves. 

The Challenge is aimed at those new into, or aspiring to become, strategic level
managers within public sector organisations and designed to develop your future
leadership.
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The teams were continuously assessed throughout the day across a series of tasks
and activities with an awards dinner taking place in the evening.

Tunbridge Wells Borough Council won the overall 'Best Team' award.
 

 
For more information about the Challenge see the Challenge Website 

 

Investigations

During this time of change, challenges and heightened sensitivities, working
relationships can become strained. There may also be workplace issues that had not

 been actioned and are now in limbo. This can be uncomfortable for all parties
concerned and create further anxieties. The fact that we are mostly working remotely
or in different ways does not prevent matters from being progressed and concluded.

 
At SEE, we continue to conduct investigations and provide a report from which

managers can decide how to go forward. 
 

Using video conferencing to speak to people, either individually, or with attendance
from their trade union representative or colleague, we take and then agree

statements, receive documents securely and prepare reports to inform decision-
making about how best to progress and conclude cases. Whilst there are some

differences to the normal face to face meetings, there can be benefits to all involved
in focusing on concluding outstanding or emerging issues and bringing about

closure.

We're updating our website daily on our designated Covid-19 information page and
will continue to update our Q&As based on the questions our Employment Team are

receiving via our advice line.

You can also see how we are adapting our work to the current climate here.
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Councillor Development Charter

The new South East Councillor Development Charter (formerly known as the SE Charter
for Elected Member Development) has been launched, framework attached following its
regular three yearly update by the LGA and the Regional Employers Organisations. All
Councils undertaking assessments from September will be assessed against the new
framework . The LGA will be formally launching the new framework during last quarter
of 2020.
The SEE Councillor Development Assessment and Accreditation Portal will be updated
with the  new framework by the end of April.
 
The new framework is an evolutionary rather than revolutionary change and with just
thirteen indicators continues the drive for a light touch more outcome focused approach
to Charter accreditation. The new framework has a greater focus on councillor digital
skills, leadership development and the councillors community leadership role building on
the INLOGOV research, 21st Century Councillor.
 
Charter assessments have currently been suspended and the assessments scheduled in
April to July have been rescheduled from September. However, in the last month both
Rushmoor BC and Guildford BC  maintained Charter status following successful re-
assessments, congratulations!!.
 
Should your Council wish to commit to the Councillor Development Charter please
contact mark@seemp.co.uk

Essentials of Teachers Pay and Conditions

In February, SEE joined forces with the LGA to deliver a fantastic and engaging day
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focussing on the intricacies of HR for the education sector. Whether new to an Education
HR role or a seasoned professional, Nicki Harris and Selena Lansley, our gurus, took HR
colleagues from all stages of their Education HR career through the challenging world of
the Burgundy Book and the School Teachers’ Pay and Conditions Document. Attended by
21 delegates, representing 14 different organisations, it was a truly participative day
where colleagues discussed the challenges they face as well as looking at key aspects of
managing teachers from pay through to managing sickness and performance reviews. The
feedback from delegates was overwhelmingly positive and even the most seasoned
Education HR professional learned something new.

SEE Law Update
 
Our ever-popular annual employment law update was held again this year at SEE’s

offices in Winchester. We delivered this event on two days – 28th January and

5th February – and were pleased to welcome delegates from across the region and
across local authority types, including Parish and Town Councils as well as
attendees from District, Borough and County Councils. 
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The day focussed on changes to employment legislation expected both in April
2020 and beyond, along with a look at the most recent case law decisions that have
an impact on the work you all do in your councils.  There were also sessions on the
potential impact for employment law in the post-Brexit era, an update on
discrimination legislation, a look of harassment in the workplace, and a brief
overview of mental health in the workplace and what the Employment Tribunal
Service is expecting from employers in this area.  Feedback from delegates
suggested that you want a more in-depth look at the impact of mental health
issues in the workplace, so we are developing some training in this area which we
plan to roll out as soon as things get a bit more back to normal.  Our Employment
Director also delivered this training in-house to a number of local authorities across
the region, and other dates have been pencilled in for later in the year.  As usual,
if an in-house Employment Law Update is of interest, please contact us to discuss
your needs. 

The cost for this training is £750 + VAT

Democratic and Committee Administration
Programme – February and March 2020.

 
Twenty-six delegates successfully completed the SEE Committee Administration
Programme in February and March hosted by the London Borough of Wandsworth.
 

The four day programme consisted of ambitious Democratic Service Officers,
Committee and Member Service Officers from Councils across the south east,
London , east of England and the East Midlands. The programme now in its 12 year
goes from strength to strength and includes the whole spectrum of skills and
knowledge required to be a successful Democratic Services Officer including,
governance arrangements, Local Government law and the legal framework,
decision making, the councillor-officer relationship, successful scrutiny and even a
mock meeting. 
The 2021/21 programme will take place in November, two day Advanced
Democratic and Committee Administration Programme and in February and March
2021 the four day programme. Dates and a venue will be sent by July and early
booking is advisable. For further information contact mark@seemp.co.uk
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Consultancy and Training
 
As ever, the Employment Team have been busy travelling around the region to help
councils with investigations into tricky workplace issues where it is helpful, or indeed
advisable, to have an independent view. Disciplinary, grievance and whistleblowing
investigations continues to be a significant growth area for SEE. In the last few months
investigations have been undertaken in respect of allegations of bullying and harassment
at various levels of your organisations, including at senior management level; disciplinary
investigations, including in the education and social services sectors; grievances raised
against local authority officers from a number of maintained schools in the region; and
gross misconduct/gross negligence investigations. We have also been assisting a number
of councils to provide an independent view both at hearings and appeals. 
 

The Covid-19 outbreak has, of course, required us to consider how to undertake this
work differently, therefore ongoing and new investigation work is being done remotely
using Microsoft Teams, Zoom, Skype, etc. This has been working extremely well, and our
Employment Director for one, cannot understand why we did not try this before as it
saves hours and hours of travelling time!  On the training front, alongside our usual
courses delivered to HR professionals and others, the Employment Team has seen a
significant surge in recent months regarding requests for training for elected members
and have delivered sessions on, for example, Equality and Diversity; the Public Sector
Equality Duty; Code of Conduct Training; and Handling Disciplinary Matters Against
Statutory Officers  – all from the specific perspective of elected members.

Councillor Allowances, Supporting a Successful
Review of Members Allowances

 

SEE currently supports a high number of Councils in respect of undertaking a
successful Members Allowance Review. Councils are expected to undertake a full
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review every four years and SEE have recently supported Medway Council,
Guildford BC, Surrey Heath BC, Lewes and Eastbourne BC and Swale BC in respect
of their reviews. New issues arising from reviews include Parental Leave for
Councillors and how an allowance scheme can act as an incentive to attract and
retain prospective councillors and ensure that the vital role of the councillor in the
community is recognised. SEE provides comprehensive support including Panel
recruitment, consultation with councillors, comparative data and ensuring that the
reports adhere to the legal framework and 2003 Regulations. 
 
Reviews are now been rescheduled from September but please do get in
touch mark@seemp.co.uk if we can support your review. The 2020 Councillors
Allowances survey will be sent to all 70 South East Councils in July with the data
shared with Councils from October 2020.

Queries

2019/20 saw a 23% increase in requests for advice received by our Employment Team
compared to last year. Unsurprisingly, with the COVID-19 crisis Q4 saw the biggest
increase of nearly a 60% increase in demand compared to last year and Q3 of 2019/20.
With the redevelopment of the SEE website we have seen a reduction in the simple
queries where our team are able to respond quickly. However, to counter that we have
seen a significant increase in the number of complex queries where a greater depth
answer is required or where research is needed to put together a complete response.
Continuous service and the Modification Order continue to be a constant theme
throughout the year along side requests for guidance on managing complex case work for
sickness absence, capability and disciplinary cases. TUPE and redundancy consultation
processes have been hot topics this year too. As the year drew to a close, we faced the
introduction of several new pieces of employment legislation and our team were on hand
to guide our HR Colleagues towards compliance with the new requirements for the
Statement of Particulars for all newly appointed workers and bereavement leave and pay
in particular. As we enter the next year, we are beginning to see the topic of questions
turn away from COVID-19 and return to normal. Our team look forward to continuing to
support you through your COVID-19 response and beyond.
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Also...
SEE Councillor nominations for 2020/21 to be rolled over from the previous year
without the requirement for  a formal nomination process by each council. This
should ease the administrative burden for each nominating SEE Member Council.
Should an existing Councillor not wish to be a SEE representative then the Council
can still nominate.

The scheduled AGM of 15th July to be undertaken on a virtual basis if required.
Due to the current climate, many of our events are 'on hold.' We'll be adding and
updating events on our website here as and when we know more.

Useful links
The LGA have produced an online hub on the subject of remote meetings that is
now live is now live. 
The Centre for Public Scrutiny has also produced guidance centring on councillors
behaviour and etiquette issues in respect of online working –which you can find
here, please share with your councillors where appropriate.
They have also produced a guide expanding on scrutiny’s ongoing role which you
can find here and a shorter guide on councillors’ access to information.
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